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_STARTING UP

N BUSINESS, they say, a rupec saved i

a upee

in the shade ol the so-called slosdown cannot
budding entreprencur has to worry
yabouthis toplineand bauwomline, but also
about semting up his business. Acguiring office
.J\m setting up the IT systems, hiring staff and

g amyng others take up most of his
1w and energy. No wonder, s number of small
companies are choo: 0 let better-equipped
managed service’ fers take over instead of
B

Firms like Avanta, Regus and Serveorp,
hers, build and manage scrviced offices,

the accourements of & regular olfice, Starrups can
rent the space they need tomeet clients.

Farimal Alun, s iunship analysi-sales
Al NT5 Technologies, an Indian-owned and Dubai-
and is a virlual office user. “When
d Indiaa yearage. real estale costs were

Opting for a wviral office
kees sense any day because while we don‘tneed
a full-Nedged office (Alun is the only pennanent

representative in India). we do need a from office
tofield offical calls,” be says.

K STARTERS

Mecnal Sinha, general manager, ‘.Pmnrp In-  service for c
carned, Owners of small firms struggling rogrow  dia—s franchise operation thal’s run by the K Ra-
bt

group and Serveorp—says, Ase

gives the impression and eredibility of a real slfice,

¥ou can a

s opl to work out al a holel’s business

Tounge, but it may ot be the best impression 1o
give a client,” Serveorp India manages office spaces

toralling a combined arva of 50,000

i fral Bandea

Imaging KAMAL

ents pay Rs 3,000 upwards.
| enterprise software can be g

viced office  bewildering new world. Companies whose repre-

semtatives and prigjects arc scattered across a range
of locatiens generally pine sort of enterprise
package that connects branches, clients, supplicrs
and employees in one huge complex web. ERP
[enterprise resource planning) software and CRM

Kurla Complex (BKCin Mumbai, and
n

Hyderabad. The reat for its ;eum”\-iu; ed

BKC office starts from Rs 1 lakh a month for a

vhile

three-person office

for a vinwal office

(where the dient gets a mailbox and reception

|
A SERVICED OFFICE GIVES
THE IMPRESSION AND
CREDIBILITY OF A REAL
OFFICE. YOU CAN ALSO
WORK OUT OF A HOTEL'S
BUSINESS LOUNGE, BUT IT
MAY NOT BE THE BEST
IMPRESSION
MEENAL SINHA, GM, Serucorp India

{customerrelationship n
common furms of en

mwaimiain, Buz a2zapplicativns ‘su')nngmkeepn
simple by providing a comprehensis
wareasz service! Intemet platform dor enterprise
software. In layman terms, the significance of the
Internet plarfen: is that prospective dients need
no servers, no seftware and no IT deparmment ag
theirend. Says Kantanu Kundu, CEO of a2zappli-
cations.com, “Asmall company may need an en
terprise package for basic purposes: making in-
vuices, processing resumes or tracking customers
You may notreally need to buy a full ERP package
forthat, because you'llend up using less than 15
of its functionalities and spend a loton setling up
the ERP stafl training and annual njygrades.” What
AZzapplications does is dw{lrn managed online
enterprise suftware i cek's timeun
average, and oper. for frec. All
the client b 1 Land subse-
ifomx [}‘E applications used.
Kundu informs that while custs vary depending
an the client. it could be anywhere between R\
5.000 and Rs 15,000 a month
pect that small compay arc out-
human resourees. Fora small finn on

sourcing s

§
§

the growth track, atlendance, documenlation,
compensation and employee record maines
nance can be 2 tme-consuming exercise, This is
where third-pary TR service providers come
intu the picture. These organisations help small
Armsy 1aking over the routine work so that the
client doesn't have to hire permanent staflan its
payrells, Husys in Hyderabad and PlugHR in
Mumbai are among such companies that help
clicnts set up a functonal HR deparmment by
emlwediing theirstallinto the o
from waking overthe routing work, these third-
party HR tcams w with the company.
Prashant Bhaskar, PlugHR CEO, says, “Since
we work dosely with these companies, weal Im
endup mH:u].ULg [hL'nmotncrmimgcn
e planming for s
chsite content, purting
together wrilten business
plans, erc.” Top manage-
ment bandwidth in starmups
is very little, and often teams
double up a5 sou mdm!,
buanls on a lot of impora:
ienal de-tmcns
BhaskaI claims that organisa-
tions like his can save dient
costs by as much as 30%.
Business communication is
incomplete without printed sa-
domery like visiting cands, eler
heads, corporate brochures, ete.

Traditionally. the entreprencur hashad nwochoic
s gel Ihe stationery made by an agency/free-
lancer or hire s1all to do 1t, both of v are ex.
pensive. Stepping into 1his business void is Prinio,
achain ol pnnting solutdons stores
Bangalore, Pune, Murnbai and Hyder,
database of templates for small urganisations helps
us pIve customers a berter deal. Using these tem-
Plates, a customer can siep out of the stare within
an bour with 100 professionally designed vis
15 omly Rs 150," says Marish §
ma, co-lounder and CEO, Printe. Sharma, -.»I\m-s—
iblished the company in 2005, says many sta
ips avail Printo’s services. *My cxperience with
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THOUGH A MAJORITY
OF OUR CLIENTS ARE FROM
HIGH DOCUMENT
GENERATING CORPORATES,
WE ARE WITNESSING A LOT
OF ACTIVITY FROM
PROPRIETOR DRIVEN
BUSINESSES

DAYLE DESQUZA, JMD, Writer Corp

s1.||mp@|\|h.z: nﬂnmu nrare very conscious about
e inrression o ‘e making and want the best
designs.” At the same time, starfups are also
tauchy about the trmaroued fme and want
things doneinstantly. Sharma estimates that more
than half ol his business comes [rom startups that
have been around for less than tw years,

Simoe Prmiobegan operations, Bangalore
startup Sprint Leal Retail, which runsac
dian fast food outlers
been hiring its services. “This wark:
cheaper, faster and conventent for us,” says the
cumpany's promoter Gauray Fain, Jain says i the
current slowdoiwn, a service like Prino’s isall the
more relevan forsmall usinesses due o the cost
advantageitoflers. Forinstance, the printerders of
publicity materials have come down from 10,000
1o 1,000 these days, but the cost of printing per
capy remains almost unchanged at Prni, Tesays
“We have not seen any sho as over half of
aur customers find us even mere relevani ma,”
says Sharma,

If the biggest
challenge facing
your small
company today is
finding a way to
reduce the burn
rate, some service
providers are
ready to play
fire-fighters, say
Nikhil Menon
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hish Agashe

Even in this [
sillused in many con
ten, they arc

ofthelior dana,
i situation is when companic
one location uwmumlnm lal

services providers come tothe rescue. They collect
eritical decuments from the eampany oifice tor
strage in a coneralised warehouse and d
back whenever the o
picked up ona later date o

This mx --5Ii|\~mm
aswellasthe IMQ

1 Iy
protectsthe document:
from pater 5 like fire, rermites etc
“Theugh a majonty of our clients are from
document generating corparates in the telecom,
banking.and insurance sedior, we ane wimessinga
lot of activity from the new businesses whic
typically proprictor-driven,” says Dayle DeSouza,
Joint managing difector of Writer Corporation, an
established IMS services company, Though ded
g to name chents, hesaysa inched pri-
vate taxi service and a law firm have availed of
Writer's services in i st

nikhilmenan@timesgraup.cam



